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The E C Weber Fraser Public Library was voted into existence by a ballot of the people in 1963. Shortly
thereafter, St. John’s Lutheran Church leased the vacant schoolhouse building to the Library Board for
$1 dollar. After further locating staff and purchasing collections and supplies, the library opened its
doors to patrons in 1964. At that point Fraser had a population of approximately 8,900 people. When the
City of Fraser acquired the location in 1978 from St. Johns, the building had already housed the library
for over 13 years. Upon purchasing the building, the City began the process of expansion and updating,
including modernizing electrical, plumbing and HVAC to the standards of the 1970’s. Since that point,
while items have been maintained, there have not been many substantial upgrades in the last four
decades, even though the population of Fraser has increased to 14,780 as of 2020. Our beautiful facility
is starting to require expensive repairs. Despite careful maintenance over the years, things like the roof,
sewage infrastructure, and the HVAC system cannot last forever. Some of the building issues that are
becoming dire include: replacement of leaking windows and roofing areas throughout the library, thermal
& moisture protection (including repair of historic wing to new addition leak), repair of water damaged
areas, replacement of aging elevator, repair of plumbing issues and sewer line, new HVAC, masonry
repairs to the aging building, and many more.
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C H A L L E N G E

The library’s operating millage has not
increased since it was approved more than 50
years ago, but has been reduced through the
Headlee Amendment. When the millage was
first passed, eBooks, computers and many
other technologies were still unknown. Despite
these monetary constraints, through careful
budgeting we now have provided a large
collection of digital media ranging from
magazines to streaming video, as well as an
extensive physical collection of books,
audiobooks, and DVDs. 

As libraries adapt to the modern environment,
additional services are requested. FPL
continues to provide those additional services,
but more room is required to adapt to the
changing requests that the library receives.
While FPL has attempted to provide those
additional services for years, issues have
slowly built up over time due to the evolution
of what the library provides, leading to
decreasing storage space, insufficient parking
lot size for programs and busy periods, and
requests for specific types of library
room/spaces has all put pressure on the
library’s budget. 

Many changes in patron technology needs as
well as increasing demands in the standards of
library service have created greater
requirements and burdens on the library than
at the time of the last ballot measure in 1963
that current funding levels cannot adequately
cover.
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MOVING FORWARD
(PLAN A)

I f  t h e  m i l l a g e  p a s s e s ,  w e  e n t e r  a  p e r i o d  o f
g r o w t h ,  r e p a i r  a n d  d e v e l o p m e n t .

A f t e r  a l m o s t  1 4 0  y e a r s  o f  e x i s t e n c e ,
i n c l u d i n g  e x p a n s i o n  a n d  u p d a t i n g
d u r i n g  t h e  1 9 7 0 ’ s ,  t h e  b u i l d i n g  t h a t
c u r r e n t l y  h o u s e s  t h e  E  C  W e b e r
F r a s e r  P u b l i c  L i b r a r y  i s  i n  n e e d  o f
c o s t l y  u p k e e p ,  i n c l u d i n g  a  n e w  H V A C
s y s t e m ,  a  n e w  r o o f ,  a  n e w  e l e v a t o r ,
n e w  w i n d o w s ,  p l u m b i n g  r e p a i r s  a n d
m o r e .  T h e  L i b r a r y  i s  e x p l o r i n g  e i t h e r
r e n o v a t i n g  a n d  e x p a n d i n g  t h e  e x i s t i n g
b u i l d i n g ,  w h i c h  i s  c u r r e n t l y  n o t
o w n e d  b y  t h e  l i b r a r y ,  o r  l o o k i n g  t o
p u r c h a s e  a  n e w  l o c a t i o n ,  p r e f e r a b l y
a l s o  a  h i s t o r i c  b u i l d i n g  t o  F r a s e r .  

O u r  g o a l  i n  s h a r i n g  t h i s  i n f o r m a t i o n
i s  t o  p r o v i d e  t r a n s p a r e n c y  f o r  t h e
F r a s e r  C o m m u n i t y  a n d  s h a r e
b u i l d i n g  c o n c e r n s  r e g a r d i n g  F r a s e r
P u b l i c  L i b r a r y  a s  w e l l  a s  p r o v i d e  a
s p a c e  f o r  e x p l o r i n g  f u t u r e  g r o w t h
a n d  d e v e l o p m e n t  p o s s i b i l i t i e s .  B a s e d
o n  a  s u r v e y  F P L  c o n d u c t e d  t o  b e t t e r
u n d e r s t a n d  t h e  n e e d s  o f  o u r
c o m m u n i t y ,  w e  l e a r n e d  t h a t  m a j o r i t y
o f  t h e  F r a s e r  r e s i d e n t s  w h o
p a r t i c i p a t e d  i n  t h e  s u r v e y  n e e d
r e s o u r c e s  t h a t  F P L  i s  u n a b l e  t o
p r o v i d e  i n  o u r  c u r r e n t  b u d g e t .

M O D E R N I Z I N G  T H E  L I B R A R Y  A C C O R D I N G  T O  C U R R E N T  N A T I O N W I D E  S T A N D A R D S

8 2 %  s a i d  m o r e  c h i l d r e n ’ s  c l a s s e s  a n d  e v e n t s  w e r e  v e r y / s o m e w h a t  i m p o r t a n t
7 9 %  s a i d  m o r e  t e e n  c l a s s e s  a n d  e v e n t s  v e r y / s o m e w h a t  i m p o r t a n t
7 9 %  s a i d  m o r e  p u b l i c  s t u d y  r o o m s  a r e  v e r y / s o m e w h a t  i m p o r t a n t
7 8 %  s a i d  m o r e  d a t a b a s e  a c c e s s  a r e  v e r y / s o m e w h a t  i m p o r t a n t
7 1 %  s a i d  p u b l i c  m e e t i n g  r o o m s  a r e  v e r y / s o m e w h a t  i m p o r t a n t

I n c r e a s e d  s p a c e  i s  n e e d e d  f o r  a d d i t i o n a l  m e e t i n g  r o o m s ,  s t u d y  r o o m s ,  e n l a r g e d
c o l l e c t i o n  a r e a s ,  s t o r a g e ,  c a f é  c o r n e r  i n c l u d i n g  s i t t i n g  a r e a s ,  a d d i t i o n a l  p a r k i n g ,
a d d i t i o n a l  r e s t r o o m s  ( i n c l u d i n g  n u r s i n g  s p a c e s ) ,  e l e c t r o n i c  v e h i c l e  c h a r g i n g
s t a t i o n ,  s e p a r a t e  m a k e r s p a c e  a r e a ,  s e p a r a t e  t e e n  a r e a ,  a n d  k i d s  p l a y  a r e a s  i n s i d e
a n d  o u t .

I f  t h e  m i l l a g e  p a s s e s  w e  c a n  b e g i n  t o  i m p l e m e n t  t h e  f o l l o w i n g  c h a n g e s  a n d  u p d a t e s
( i t e m s  t a r g e t e d  t h r o u g h  p a t r o n  s u r v e y s ) :  
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IF THE
MILLAGE
FAILS
The current library building has

significant problems that require

rectification in order to continue

operating the library to the full

extent that has been enjoyed by

the community. Fraser Public

Library does not currently own the

building, nor does it receive

enough funds to conduct these

extensive repairs. Without

additional funding the library will

eventually have to leave the

premises and locate somewhere

else to rent/occupy. Rental costs

in Fraser indicate that the Library

will only be able to afford a

smaller location, meaning that we

would most likely need to heavily

cut our collections and

significantly reduce programming,

databases and other offerings to

the public.
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F R A S E R  P U B L I C  L I B R A R Y ' S  G O A L  I N  S H A R I N G  T H E  T E C H  P L A N  I S  T O  A D D R E S S
T E C H N O L O G Y  N E E D S  A T  F P L  A S  W E L L  A S  P R O V I D E  A  S P A C E  F O R

T E C H N O L O G Y  R E C O M M E N D A T I O N S  A N D  V I S I O N S  F O R  T H E  F U T U R E .

I m p r o v i n g  e x i s t i n g  t e c h n o l o g y  t o  m a i n t a i n  f u n c t i o n a l i t y  
I m p l e m e n t i n g  n e w  t e c h n o l o g y  i n  k e e p i n g  w i t h  o u r  c u r r e n t  m i s s i o n  a n d
s t r a t e g i c  g o a l s  
P r o v i d i n g  o u r  p a t r o n s  a n d  c o m m u n i t y  m e m b e r s  a c c e s s  t o  u n i q u e  a n d / o r
p o t e n t i a l l y  c o s t - p r o h i b i t i v e  t e c h n o l o g y  f o r  p e r s o n a l ,  a c a d e m i c ,  o r
p r o f e s s i o n a l  g r o w t h
E x p a n d i n g  e v e n t s  a n d  p r o g r a m m i n g  f o r  p a t r o n s  a n d  c o m m u n i t y  m e m b e r s  o f
a l l  a g e s

T e c h n o l o g y  G o a l s

C u r r e n t  g o a l s  i n c l u d e :
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T E C H N O L O G Y  A S S E T S  |  C U R R E N T

Current Assets

Public & Staff Computers

iPads

Self-Serve Copier

Self-Serve Printing Station

Self-Pay Station for Services

On-Site WiFi Access

Laptops for On-Site Use

3D Printer

  

W e  h a v e  i n  t w o  p l a n s  r e l a t e d  t o
t h e  p r o p o s e d  2 0 2 2  m i l l a g e .  P l a n
A  w i l l  i n c l u d e  t h o s e
t e c h n o l o g i e s  a n d  i m p r o v e m e n t s
t h a t  w i l l  b e  p u r s u e d  u p o n
c o m p l e t i o n  o f  a  s u c c e s s f u l
m i l l a g e  c a m p a i g n  i n  2 0 2 2 .  P l a n
B  w i l l  i n c l u d e  o n l y  t h o s e
t e c h n o l o g i e s  a n d
r e c o m m e n d a t i o n s  t h a t  t h e
l i b r a r y  c a n  p u r c h a s e  w i t h o u t
a d d i t i o n a l  f u n d s  p r o v i d e d  b y  a
m i l l a g e .  
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Suggested Asset(s) Benefits To The Community Millage Required?

Portable Hotspots Increased Public Access to
Information and Digital Resources

Yes

Laptops | Chromebooks Increased Public Access to
Information and Digital Resources

Yes

Updated Print System and
Interface

Increased Public Access to
Information and Digital Resources

No

Updated Coinbox | Payment
System

Increased Public Access to
Information and Digital Resources

No

Library Card Scanner for
Patron Printing

Increased Public Access to
Information and Digital Resources

Yes

Additional Tablets  
YA | Children's

Increased Public Access to
Information and Digital Resources

Yes

Roku | Amazon Fire Stick Increased Public Access to
Information and Digital Resources

No

Coding | Software
Development Resources

Increased Public Access to
Makerspace Tools

Yes

Cricut Maker 3 Increased Public Access to
Makerspace Tools

Yes

Sewing Machine Increased Public Access to
Makerspace Tools

No

T E C H N O L O G Y  P R O P O S A L  

O u r  i n t e n t i o n  w i t h  t e c h n o l o g y  i m p r o v e m e n t s  i s  t o  p r o v i d e  u n i q u e
o p p o r t u n i t i e s  f o r  p a t r o n s  a n d  c o m m u n i t y  m e m b e r s  a n d  h e l p  g r o w

t h e  s e r v i c e s  o f f e r e d  b y  t h e  l i b r a r y .  

S u c c e s s f u l  M i l l a g e  -  P l a n  A
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U n s u c c e s s f u l  M i l l a g e  -  P l a n  A

Suggested Asset(s) Purpose | Use

Updated Print System and Interface Increased Public Access to Information and
Digital Resources

Updated Coinbox | Payment System Increased Public Access to Information and
Digital Resources

Roku | Amazon Fire Stick Increased Public Access to Information and
Digital Resources

Sewing Machine Increased Public Access to Makerspace Tools

T E C H N O L O G Y  P R O P O S A L  C O N T .  
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MILLAGE FUNDING
I F  T H E  M I L L A G E  P A S S E S ,  H O W  W I L L  T H I S  A D D I T I O N A L  F U N D I N G  B E  U S E D ?

I f  t h e  m i l l a g e  i s  a p p r o v e d ,  t h e
l i b r a r y  w i l l  r e c e i v e  a n  e s t i m a t e d
a d d i t i o n a l  $ 5 0 0 , 0 0 0  i n  i t s  f i r s t
y e a r  ( S u m m e r  2 0 2 3 ) .  U s i n g  t h e
m o s t  r e c e n t  e s t i m a t e s ,  F P L  i d e a l l y
e x p e c t s  t o  u s e  7 5 - 8 0 %  o f  t h e
a d d i t i o n a l  f u n d i n g  f o r  b u i l d i n g
n e e d s  a n d  c o n s t r u c t i o n .  T h e  o t h e r
2 0 - 2 5 %  w i l l  b e  u s e d  t o  f u n d  t h e
a d d i t i o n a l  p r o g r a m m i n g ,  s e r v i c e s ,
a n d  o v e r h e a d  a s s o c i a t e d  w i t h  a
l a r g e r  b u i l d i n g  a n d  a d d i t i o n a l
p r o g r a m m i n g .

T h e  c o s t  t o  k e e p  u p  w i t h  t h e  a g i n g
b u i l d i n g  c u r r e n t l y  e x c e e d s  F r a s e r
L i b r a r y ’ s  b u d g e t .  W h i l e  t h e  l i b r a r y
c a n  c u r r e n t l y  m a k e  s h o r t  t e r m
r e p a i r s ,  l o n g  t e r m  i s s u e s  r e q u i r e
a d d i t i o n a l  f u n d i n g .  L o o k i n g  i n t o
t h e  f u r t h e r  f u t u r e ,  F P L  w i l l  h a v e  t o
r e l o c a t e  t o  a n o t h e r  l o c a t i o n  w i t h i n
F r a s e r .  T h i s  r e l o c a t i o n  w o u l d  p u t
t h e  l i b r a r y  i n t o  a  s m a l l e r  l o c a t i o n
a n d  c r e a t e  a  r e n t  e x p e n s e  w i t h i n
t h e  c u r r e n t  b u d g e t .  L e s s  s p a c e  a n d
h i g h e r  e x p e n s e s  w o u l d  c e r t a i n l y
d e c r e a s e  t h e  q u a l i t y  a n d  q u a n t i t y
o f  s e r v i c e  t h a t  F P L  s t r i v e s  t o
p r o v i d e .
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GLOSSARY - TECH PLAN

I t e m s  t h a t  w i l l  i m p r o v e  o n - s i t e  a n d  l i m i t e d  o f f - s i t e  a c c e s s  t o  e s s e n t i a l  2 1 s t
C e n t u r y  s k i l l s  a n d  s e r v i c e s  ( e . g . ,  i n t e r n e t ,  e l e c t r o n i c  c o m m u n i c a t i o n ( s ) ,
d i g i t a l  l i t e r a c y ,  e t c . ) .  A c c e s s  i m p r o v e m e n t  h e l p s  t o  c u l t i v a t e  a  m o d e r n
e n v i r o n m e n t .

A c c e s s  I m p r o v e m e n t  

A n  a f f o r d a b l e  a l t e r n a t i v e  t o  l a p t o p s ,  b u t  w i t h  a  n a r r o w e r  s c o p e  o f  u s e  a n d
l i m i t e d  f u n c t i o n a l i t y .  T h e y  l a c k  t h e  o v e r a l l  v e r s a t i l i t y  o f  l a p t o p s .  H o w e v e r ,  t o
h e l p  m i t i g a t e  c o n c e r n s  a b o u t  r i s k  a n d  d a m a g e ,  t h e  l i b r a r y  m a y  o p t  t o
p u r c h a s e  b o t h  l a p t o p s  a n d  C h r o m e b o o k s ,  w i t h  l a p t o p s  f o r  o n - s i t e  u s e  a n d
C h r o m e b o o k s  a v a i l a b l e  f o r  c h e c k - o u t .

C h r o m e b o o k s

A  v a r i e t y  o f  s o f t w a r e  a n d  h a r d w a r e  d e s i g n e d  t o  t e a c h  p a t r o n s  a n d  c o m m u n i t y
m e m b e r s  t h e  p r o c e s s e s  o f  c o d i n g  a n d  d e v e l o p m e n t .  C o s t  c a n  v a r y  g r e a t l y
d e p e n d i n g  o n  i n i t i a l  b u y - i n  a n d  c u r r e n t  a s s e t s ,  a s  w e l l  a s  s u b s c r i p t i o n  f e e s
f o r  s o m e  r e l a t e d  s i t e s  a n d  s e r v i c e s .  E x a m p l e s  i n c l u d e  M a k e y  M a k e y  k i t s  t h a t
a l l o w  p a t r o n s  t o  e x p l o r e  c i r c u i t s  a n d  c o d i n g  u s i n g  e v e r y d a y  o b j e c t s ,  O z o b o t s
t h a t  l e t  p a t r o n s  w a t c h  t h e i r  c o d i n g  e f f o r t s  c o m e  t o  l i f e  v i a  a  m i n i a t u r e  r o b o t ,
a n d  R a s p b e r r y  P i  –  a  p o c k e t - s i z e d ,  a f f o r d a b l e  “ c o m p u t e r ”  t h a t  p a t r o n s  c a n
u t i l i z e  t o  l e a r n  m o r e  a b o u t  c o d i n g  a n d  h o w  c o m p u t e r s  f u n c t i o n .

C o d i n g  |  S o f t w a r e  D e v e l o p m e n t  R e s o u r c e s

I t e m s  t h a t  p r o v i d e  i n c r e a s e d  r e c r e a t i o n a l ,  e d u c a t i o n a l ,  o r  p r o f e s s i o n a l
o p p o r t u n i t i e s  f o r  p a t r o n s .  T h e s e  m a t e r i a l s  m a y  b e  e l i g i b l e  t o  b e  c h e c k e d  o u t
f o r  a t - h o m e  u s e  a n d  c a n  b e t t e r  e x p a n d  l i b r a r y  r e a c h  i n t o  t h e  c o m m u n i t y .

C o m m u n i t y  T e c h n o l o g y

A  s m a r t  c u t t i n g  m a c h i n e  w i t h  e x c e p t i o n a l  v e r s a t i l i t y .  T h e  C r i c u t  c a n  b e  u s e d
i n  a  v a r i e t y  o f  D I Y  c r a f t s  a n d  e n d e a v o r s  a n d  c o u l d  b e  u s e d  b y  b o t h  p a t r o n s
a n d  s t a f f .  T h i s  i t e m  c a n  w o r k  w i t h  w e l l  o v e r  3 0 0  t y p e s  o f  m a t e r i a l s ,  i n c l u d i n g
f a b r i c ,  p a p e r ,  h e a v y  c h i p b o a r d ,  t o o l e d  l e a t h e r ,  b a l s a  w o o d ,  a n d  m o r e .  I t  a l s o
c o m e s  w i t h  a  f r e e  a p p l i c a t i o n  t o  m a k e  t h e  p r o c e s s  s i m p l e  a n d  c o n v e n i e n t .
L i k e  F P L ’ s  3 D  p r i n t e r ,  t h i s  i t e m  c o u l d  b e  u s e d  t o  c r e a t e  c u s t o m  p a t r o n
r e q u e s t s  w i t h  a n  a s s o c i a t e d  f e e .

C r i c u t  M a k e r  3
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E x p a n s i o n  o f  l a p t o p s  t h a t  c a n  b e  r e q u e s t e d  f o r  c h e c k - o u t .  G e n e r a l l y ,
t h i s  w o u l d  r e f e r e n c e  o n - s i t e  “ c h e c k - o u t ”  o n l y .

L a p t o p s

D e v i c e s  t h a t  p r o v i d e  m o b i l e  W i - F i  f o r  p a t r o n s  a n d  c o m m u n i t y
m e m b e r s .  H o t s p o t s  g e n e r a l l y  r e q u i r e  a n  o n g o i n g  c o n t r a c t  w i t h  a n
i n t e r n e t  p r o v i d e r .  

P o r t a b l e  H o t s p o t s

A  s i m p l e  a n d  a f f o r d a b l e  d e v i c e  t h a t  p r o v i d e s  a c c e s s  t o  f r e e ,  i n - h o m e
v i d e o  s t r e a m i n g  d i r e c t l y  t o  t h e i r  t v .  P a t r o n s  w i l l  n o t  h a v e  a c c e s s  t o  p a i d
s u b s c r i p t i o n  s e r v i c e s ,  b u t  w o u l d  b e  p r o v i d e d  a c c e s s  t o  t h o u s a n d s  o f  f r e e
m o v i e s ,  d o c u m e n t a r i e s ,  s e r i e s ,  e t c .  v i a  f r e e  a p p l i c a t i o n s .  R o k u  a l s o  h a s
a p p l i c a t i o n s  t h a t  c o n n e c t  t o  f r e e  l i b r a r y  v i d e o  s t r e a m i n g .

R o k u  |  A m a z o n  F i r e  S t i c k

S t a n d a r d  s e w i n g  m a c h i n e  f o r  c r a f t i n g  a n d  p r o g r a m m i n g .  C o s t  v a r i e s
d e p e n d i n g  o n  m o d e l ;  m o d e l s  t h a t  p e r m i t s  s e l f - r e p a i r  a r e  p r e f e r a b l e .

S e w i n g  M a c h i n e

T a b l e t s  a r e  m o b i l e  a n d  v e r s a t i l e  a n d  c a n  b e  u s e d  b o t h  r e c r e a t i o n a l l y  a s
w e l l  a s  i n  c o n j u n c t i o n  w i t h  l i b r a r y  p r o g r a m m i n g .  C h i l d r e n  a n d  t e e n s  m a y
p l a y  g a m e s ,  u s e  e d u c a t i o n a l  a p p l i c a t i o n s ,  a c c e s s  t h e  i n t e r n e t  ( i n  k e e p i n g
w i t h  t h e  F P L  i n t e r n e t  u s a g e  p o l i c y ) ,  a n d  m o r e .  

T a b l e t s

W h i l e  F P L ’ s  c u r r e n t  p r i n t  s y s t e m  a n d  i n t e r f a c e  i s  f u n c t i o n a l ,  s t a f f
e x p e r i e n c e  s u g g e s t s  p a t r o n s  a n d  c o m m u n i t y  m e m b e r s  w o u l d  b e n e f i t
g r e a t l y  f r o m  a  m o r e  u s e r - f r i e n d l y  o p t i o n .  A s  s t a f f  s e r v e s  a  v a r i e t y  o f
p o p u l a t i o n s ,  t h e  l i b r a r y  m u s t  b e  m i n d f u l  o f  v a r y i n g  l e v e l s  o f  p a t r o n
c o m f o r t  w i t h  s e l f - s e r v i c e  o p t i o n s .  F P L  i s  c u r r e n t l y  e x p l o r i n g  t h e  o p t i o n  o f
s w i t c h i n g  t o  E n v i s i o n w a r e ,  a  s e r v i c e  t h a t  S L C  c a n  h e l p  i m p l e m e n t .  

U p d a t e d  P r i n t  S y s t e m  |  C o i n b o x  P a y m e n t  S y s t e m  |  S c a n n e r
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